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IKtva

In Kingdom Total Value Add

70% localization
by the year 2021




Alignment with Vision

« Strong, high-skilled Saudi workforce
« Bigger role for SMEs

« Robust manufacturing sector

» Business friendly environment

* Greater strategic trade relations
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Local Supply Chain Evolution

Traders

e Shipping & Customs
Clearance

e Expediting
e Financial Risk
Management

Service Suppliers

e Spare Parts Inventory
e Local Service Facility

e Pre-Sale & Warranty
Support

y

Manufacturing &
Engineering

e Design
Fabrication
Assembly
Packaging
Manufacturing




The In-Kingdom Total Value Add (iktva)

iktva will work with
suppliers in a new
way for success

Aramco

iktva is a program,

not a metric

Localized Goods and Services ($)

Compensation Paid to Saudis (S)

DEFINITION

The IKTVA program
drives, measures and
monitors the “added-
value” brought to the
Kingdom by a supplier.

T&D of Saudis ($)

Supplier Development Spend ($)

Research & Development ($)

: Exports Revenue Factor

E = Saudi Aramco Revenue ($)

iktva is a Saudi

Strategic
Imperative

Saudi Aramco vision is to enable a

globally competitive Saudi
Industrial Base
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Key Points - Simple & Transparent

SUPPLIER FOCUSED

EVALUATION Co-developed with
the suppliers

UNIFORM

3'4 PARTY
ASSESSMENT

SIMPLE
Compared to other

Offering transparency

international practices
& confidentiality

Saudi Aramco: Public



iktva Execution Pillars

SUPPLY CHAIN
DEVELOPMENT

Quality

doing business
with Saudi Aramco

ANCHOR PROJECTS

Saudi Aramco: Public

WORKFORCE
DEVELOPMENT




Driving iktva in Procurement

Prequalification
& Registration

Supplier . . .
lktva Bid Evaluation
Market Share Preference
Distribution Policy




iktva in Contracts

iktva Contracts ($ Billions)

More than 300 contracts with
iktva requirement, equivalent
to S50 Billion

2016 2017 2018

Saudi Aramco: Public



iktva Results & Local Manufacturing

35%

51%
45%

2016

Focus Area:

Major
Suppliers

2017 2018
Focus Area: Focus Area:
SMEs Export Hub

Development

Saudi Aramco: Public
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Fulfilment by Local Manufacturers

88%

Modular
Skids

Vessels Chemicals

Switchgears

Line Pipes

Average annual spending with local
manufacturers reached 3.4 Billions



iktva Execution Pillars

SUPPLY CHAIN
DEVELOPMENT

Quality

doing business
with Saudi Aramco

ANCHOR PROJECTS
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WORKFORCE
DEVELOPMENT




Anchor Projects

King Salman International Complex
for Maritime Industries and Services

King Salman Energy Park (SPARK)

Saudi Aramco: Public



iktva Execution Pillars

SUPPLY CHAIN
DEVELOPMENT

Quality

doing business
with Saudi Aramco

ANCHOR PROJECTS

Saudi Aramco: Public

WORKFORCE
DEVELOPMENT




Local Workforce Development
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30

360K Trainees

Established

18

2008-YTD
44K Trainees
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Access to Data

. . 70% localization
Saudi Aramco: Public by the year 2021




Strategic Demand Forecasting

10-Year
Capex
Program

Building
Blocks
(B.B.)
Break-
Down

Material
Services
Labor
Per
B.B.

DATA Base

Aggregate
& Analyze

sC
Intelligence

{ 10-Year CAPEX Expenditure w
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2017 2018 2019 2020 2021 2022 2024 2025
mUG 61,281 | 61,281 101,492 101,492 101,492 | 101,492 101,492 101,492
mDrilling | 24,993 | 27,038 28715 | 30,509 30,616 30,714 30,822 | 32,980 35,288 37,758
_— Other 1,865 1,865 2,858 2,552 1,924 2,370 2,138 1,865 2,225 2,487
mPM-Civil| 15,919 | 27,070 27,885 | 53,775 49,756 27,315 5,210 3,474 2,958 510
uPM 35304 47,072 90,442 111,945 111,488 115617 100,647 64,604 58446 53,473




Saudi Aramco10-Year Spend Forecast

Community

) Corporate
Services P

Chemicals
Pipeline Projects

Exploration Drilling

International
Operation

Domestic
Refining/NGL

Unconventional
Resources

Oil/Gas Operation
Maintain Potential

Selected Spend Areas:

Drilling

Oil/Gas Operations
Maintain Potential
Domestic Refining/NGL
Pipeline Projects
Exploration

Chemicals

Unconventional Resources

$156 B
$72B
$63 B
$27 B
$22 B
$18 B
$14 B

$13 B






